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1. Reader’s expectation
This document will provide the reader an overview of the FINE2WORK project, and provide guidelines
for the implementation. The project’s progression and methodology will be explained, along with a short
explanation of how the materials came to be and how they are meant to be used. In addition, this
document will explain how to put everything to practice, and how to maximise reach and results.
Instructions, suggestions and tips will be given on how to carry out the implementation, how to reach
more people and how to form synergies with other organisations.

2. Introduction
The expanding use of digital technologies such as smartphones, tablets, laptops and desktop computers
for work at home and elsewhere is rapidly transforming the traditional model of work. It can improve
work-life balance, reduce commuting time, and boost productivity.
Research (EUROSTAT 2017) has shown that there is a stable increasing of adults working from home.
More specifically, the percentage of employed persons aged 15 to 64 in the EU who usually work from
home stood at 5.0% in 2017. In the EU, more self-employed persons usually worked from home (18.1%)
than employees (2.8%). The frequency of working from home increases with age which indicates the
necessity of adults and seniors to remain in the skill force. Only 1.6% of 15- 24 year-olds in the EU usually
worked from home in 2017, rising to 4.7% of 25–49-year-olds and 6.4% of 50–64-year-olds. Further to
the above, research has shown that a slightly higher proportion of women in the EU usually worked
from home (5.3%) than men (4.7%).
Work is a determining factor of gender equality and women's economic independence, but also
important for the entire economy. Women's employment patterns are tightly connected to
motherhood. Similarly, another category of adults which favours working from home is the group of
adults with disabilities. Over 15 % of employed people with disabilities worked from home in 2011,
compared to 13 % of those with no disability irrespective of which of the two definitions of disability is
used.

3. Project description
The project aims to provide adults with a three-stage upskilling pathway programme to acquire,
develop, assess and validate a set of essential competences (financial, digital and entrepreneurial) to be
able to meet the needs of working remotely. The development of the project is based on: audit skills
screening of current skills acquisition, intervention through on/off line upskilling opportunities for LLL
(e.g., F2F training, e-learning, provision of MOOCs, workshops, setting up of the FINE2WORK REMOTELY
6
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HUB) and external assessment-validation of the newly acquired competences in a non-formal learning
setting.
These will be achieved through the on-line assessment tool to be designed based on the ecosystem of
the OPEN BADGES and the FINE2WORK Competence Framework with inbuilt benchmarks and indicators
for measuring adults’’ knowledge and skills (skills identification screening and on-going progress).

In the above context the aims to:
1. To provide high quality learning opportunities for adults so that they enhance their digital and
financial competences while acquiring new key competences such as entrepreneurial skills in
an attempt to safeguard social inclusion, access and participation in the labour market and
society. This can lead to employment such as set up their own ‘home-based business model’ or
‘work remotely as employees’ thus exploring the opportunities provided by the digital and
technological advancements.
2. To facilitate access to upskilling pathways programme by designing a skills identification and
screening tool, providing a learning programme adapted to the learning needs of the target
group, and validating these skills acquired through non-formal learning.

Four are the main results of the project:
1. The COMPLETE TOOL KIT to support Adult Organisations to develop their own strategies for
promoting financial literacy related to entrepreneurial skills in targeting adults (women) to entre or reentre the labour market remotely or on-line.
2. The ASSESSMENT and VALIDATION OPEN BADGES ECO-SYSTEM tool for monitoring, recording,
evaluating and validating the acquisition of the above skill using the Open Badges.
3. The dynamic and interactive PORTAL/PLATFORM which will serve difference purposes and have
different functionalities.

4. Project’s road map
The FINE2WORK project followed a logical method to ensure the creation of high-quality products that
meet the needs of our target groups. Based on research and surveys conducted with the target groups,
we reached our conclusions as to what needs we need to cover, and proceeded to create the framework
which was the basis for the development of the learning materials. Next, we proceeded to develop the
Educational Back Pack with the learning and teaching materials and extra resources. Following, we
created the Tool Kit, and finally the Sustainability campaign.

Survey

Framework

Educational
Back Pack

Open
Badges
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5. Project results
In each Intellectual Output, the consortium strived to produced materials of the highest quality and
usefulness, aiming to attract as many participants from all target groups as possible.

IO1 - FROM HOME INDEX MAPPING OF OPPORTUNITIES FOR
HOME-BASED OR REMOTE JOBS FOR ADULTS WITH
RESTRICTED ACCESS TO THE LABOUR MARKET FROM THE
NATIONAL TO THE EU LEVEL
Main objectives:
1. To prepare the evidence-based data for each partner country on which the FINE2WORK HUBS
will be based on and the peer learning to take place at the EU level among partners during the
C1 JSTT.
2. To continue investigating the current scene in partner countries in relation to the key aspects
of the project:
- the current scene in relation to the adults (especially women) working remotely or from home,
- the financial / entrepreneurial needs of adults’ learners with restricted access to the labour
market (emphasis on women) and adult educators and the gaps identified for supporting
entrepreneurial spirit,
- the strategies/policies at the national level in relation to the introduction of financial, digital and
entrepreneurship literacy in adult learning,
- the provision of training opportunities for adult educators in the public/private sector in the
particular field
- the compliance of national policies/practice with EU strategies and initiatives in the areas under
scrutiny here
- the digital needs of adult educators and young adults and the digital gaps identified in the labour
market of each country.
Results achieved:
1. Benchmark survey development and realisation
2. National Reports for Peer Learning. Partners will prepare a National Report in English (including
survey results and desk research on the topics analysed above) presenting the state of the art
in their country which will include challenges, needs, policies, strategies etc.
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3. A comparative report (INDEX) which includes the profile of adults, the employment conditions
and their financial, digital and entrepreneurial profiles (needs and gaps), as well as the level of
knowledge and skills of adult educators.
4. FINE2WORK Academy and ToolBank which is the collection of resources by all partners in each
partner country with e-tools/resources/articles etc.
All the results from IO1 can be accessed on the project’s website: https://fine2work.eu/io1/

IO2 – FINE2WORK educational pack benchmarks and indicators
for competence framework – learning modules
In Intellectual Output 2, partners used the findings of the Comparative Report produced in IO1 to
analyse the competences that need to be developed across the participating countries. Based on this,
the partners decided the subjects that need to be taught, and organised them in 3 modules with
multiple subtopics: Entrepreneurial skills, Financial skills and Digital skills.
The FINE2WORK Competence Frameworks were then developed for each module, and they became the
basis on which the entire training course was developed.
All the results from IO2 can be accessed on the project’s website https://fine2work.eu/io2/

IO3 – FINE2WORK eco-system and platform: e-learning,
assessment and validation process
IO3
1. To design the eco-system where the Open Badge system (based on the Competence
Framework-IO2) will develop in order to identify, recognize, and validate the Digital, financial
and entrepreneurial skills of adults.
- To promote the use of an innovative e-ASSESSMENT TOOL for the transparency, validation and
recognition of the various competences, to be acquired through the synergies between adult
organisation, universities, educational centres, schools, enterprises, stakeholders and
authorities in an open and digital setting (Erasmus+ Horizontal Priorities).
- To initiate the creation of SYNERGIES between NGOs, labour market, institutions, , stakeholders,
authorities etc. for the endorsement and accreditation of the FINE2WORK programme and the
digital, financial and entrepreneurial skills of adults.
2. To design the DYNAMIC and INTERACTIVE e-PLATFORM to be used for the purposes of the
project which will function as an Open Learning Environment, offering the following functions:
- inter-activity options through the e-Academy to be set up with learning opportunities i.e. KA1
courses
- Continuous development through the e-Resources Data Bank with useful e-tools and resources
to support adult educators/volunteers
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e-Community for mentoring, peer and expert support, guidance and exchange of good
practices.
3. To take all technological actions to link the Open Badges eco-system to the platform in terms
of taking the quests – challenges, issuing OB and exhibiting OB on learners and trainers’ profiles.
4. To design an e-Manual with instructions and guidelines for the use of the platform.
All the results from IO2 can be accessed on the project’s website: https://fine2work.eu/io3/
The interactive e-learning platform is ready and available for use here: https://academy.fine2work.eu/

IO4 – FINE2WORK policy back pack: setting up the hubs as part
of a policy recommendation upscaling strategy from the local
to the national level
Main objectives:
1. To design, develop, produce and pilot-test the BACK PACK necessary for the implementation of
the ‘FINE2WORK UPSKILLSING PATHWAYS PROGRAMME’ (to include road map, guidelines,
templates, good examples, monitoring tools, practical tips etc.)
2. To design, develop and use a CAMPAIGN and a PETITION in support of introducing this type of
skills to young adults (as purported in the New skills Agenda and the Adult Strategy)
3. To promote the creation of the FINE2WORK HUBS with the support of adult educators, trainers,
business and ICT experts,
4. professionals, banks, enterprises, SMEs etc. needed for the sustainability and exploitation of
the project.
5. To design and produce the FINE2WORK FROM HOME/REMOTELY POLICY RECOMMEDNATION
STRATEGY PACK for upscaling, transferability, exploitation and sustainability of the projects’
products at the local, regional, national land EU level for further exploitation.
6. To initiate the FINE2WORK INITIATIVE as part of the EU MONEY-START UP -ENTREPRENEURSHIP
WEEK with the organisation of various events based on the products and achievements of the
project: learners’ exhibition, campaign, awards, petition and a declaration for the EU.
7. To implement the strategy designed and the programme with the participation of adults and
adult educators in partner countries.
All the results from IO2 can be accessed on the project’s website: https://fine2work.eu/io4/

Section A. Guidelines for the Implementation of
FINE2WORK
[Guidelines for implementation, monitoring and evaluation of the project]
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A.1. Timeline and Participants of the Implementation of the
FINE2WORK Programme
The implementation of the FINE2WORK programme will take place in Cyprus, Latvia, Portugal
and Bulgaria. All partners involved in the trials should carefully select the participants of the
implementation and plan the execution part.
Specifically, the timeline of the project should be clearly defined to ensure that everything will
go as planned at the appropriate time. According to the timeline of the project the
implementation has to be completed until the end of September 2021.
Each partner will select 10-20 participants from the target groups. The teachers who will be
selected before conducting the trials should participate in the short-term training (C1) which
will offer them an intensive training course with the view to:
 Get informed about the purpose of the project
 Familiarize themselves in using the FINE2WORK Toolkit, the FINE2WORK platform and
the FINE2WORK assessment tools
 Create an Open Badge and become Mentors of the project
 Have an overview of the tasks they are going to perform
Τhe short -term joint staff training event was initially planned to take place in Cyprus. Due to
the corona virus pandemic an online training event will be organized in April 2021. The duration
of this training will be 5 working days. At the end of it all participants will be given a certificate
and a Mentoring Badge that proves that they are able to implement the pilot testing of the
FINE2WORK programme. Afterwards, teachers from each corresponding country should
carefully schedule the activities and conduct the classroom tests.

TIMELINE OF THE IMPLEMENTATION
March


April
Recruitment of participants



May
Teachers short -term
training (C1)

September

Ιmplementation of the
FINE2WORK Programme

Table 1: Timeline of the Ιmplementation of the FINE2WORK Programme

PARTICIPANTS OF THE IMPLEMENTATION
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Lecturers

Trainers

Cyprus


Latvia
Portugal



1 Lecturer

Total: 4 lecturers

1-2 trainers

Total: at least 4 trainers

Bulgaria
Table 2: Participants of the Ιimplementation of the FINE2WORK Programme

A.2. Reporting
All partners involved in the implementation should complete the template below which
contains information regarding the implementation of the FINE2WORK programme. At the end
of this pilot testing all this information will be collected in order to prepare a detailed report of
the implementation. As it is cited above, four countries are involved in this implementation,
Cyprus, Latvia, Portugal and Bulgaria.
This material, as illustrated at the table below is based on the FINE2WORK competence
framework and is divided into three modules. An Open Badge system was created to identify
and to validate the skills of the students.
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FINE2WORK Courses

Module 1:
Entrepreneurial
Competences
Module 2:
Financial
Competences
Module 3:
Digital Competences
Assessment
Tool

Open Badges

FINE2WORK FINE2WORK
Space
Resource
Bank
Learning Material, Entrepreneurial
Forum
e- Resourses,
Lesson plans,
Competences
e-Tools and
Quizzes
Badge
Good practices
Learning Material, Financial
Lesson plans,
Competences
Quizzes
Badge
Learning Material, Digital
Lesson plans,
Competences
Quizzes
Badge
Overall
Competences
Badge
Table 3: FINE2WORK e-Platform

In more details, the e-platform consists of learning material and lesson plans with the purpose
of supporting the teaching of entrepreneurial concepts and competences. At the end of each
module students complete the quizzes to gain the FINE2WORK awards. Each module cοmprises
of a quiz.
At this point, it should be highlighted that teachers during the training event will be familiar
with the use of the platform and its content but they can also use the FINE2WORK e-manual
which contains the instructions regarding the use of the platform. However, it is important to
note that although teachers have at their disposal a collection of resources, they should
carefully prepare the materials they would like to use taking into account diverse learner
abilities, characteristics and environments. In other words, since there will be differences on
the level of development of students, teachers should account for them and they can creatively
adapt all the available material into their own educational contexts.
It is also recommended that learners are allowed to work autonomously and resolve the
activities at their own pace. Teachers take the role of external observers allowing children to
interact freely with the system which provides feedback and stimulates the child interaction.
They should intervene only in case there will be arguments among the students or further
explanations needed. Moreover, they are also responsible for software issues. Finally, they
should also ensure that all learners are participating in the learning process.
To conclude, as there will be considerable differences in the implementation in each country
all partners should complete the following template in order to prepare a detailed description
of the pilot testing of the FINE2WORK programme.
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A.3. Evaluation Methodology
It is true that in order to implement an effective evaluation the goals of the evaluation study should be
clearly defined. In other words, the question that should be carefully considered is “What would you
like to know after the study is completed?”. Specifically, this evaluation will measure the attractiveness
and the effectiveness of the FINE2WORK e-platform and the assessments tools before they are openly
provided to be used at the national and EU level.
The evaluation tool that has been chosen for this evaluation is semi-structured questionnaires (see
Annex 2 below). We decided to use this specific research tool based on the purpose and the topic of the
research. Therefore, since the goal of the evaluation is to collect opinions with regards to FINE2WORK
programme, attractiveness and its ability of skills improvement questionnaires proved to be the most
appropriate method. In this way we will be able to collect large volumes of self-report data
simultaneously from many different respondents. Additionally, open questions are included at the
questionnaires that enable respondents to freely express their opinions in their own terms, to explain
and qualify their responses and avoid any limitation. Moreover, the organization and analysis of data is
facilitated.
In particular, the first part of the questionnaires refers to personal data. The aim of the subsequent
questions is to estimate attitude and performance while they were using the e-Platform. In particular,
the attractiveness, the ease of use, the difficulty level of the tool and motivation will be evaluated
through the following questions.
To conclude, all the questionnaires will be translated to the corresponding language of each country.
Finally, each partner will send a report, presenting the results of the trials from his own country.

All the necessary documents, templates and questionnaires can be found in Annex B: Templates for the
Implementation of FINE2WORK.
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Section B. Setting up Synergies
Setting up Setting up Synergies and Voluntary Support Groups –
towards the FINE2WORK hubs
Of Greek origin, the word synergy means simultaneous action or effort, in other words: cooperation.
In short, it is the sum of various forces, which are directed towards the same objective. Based on this
premise, synergy exists when two or more people come together and act in the same way towards a
common objective.
Synergy, therefore, is the confluence of energies of a group of people who generally live together to
achieve the same objective. It is quite difficult, as you must have experience in your own life, to be in
synergy with other people. For example, in your emotional relationship you have sometimes perceived
that you had the same energetic intentions as your partner, but in other situations not so much.
This concept, however, is not exclusive to affective relationships and professional relationships must
also be marked by synergy to function properly.
Starting from the principle about synergy, one can state that business synergy is a sum of efforts to
integrate the collaborators, besides aligning goals and objectives so that everyone works in a
harmonious and productive way. It is composed of five points. These are
 Cooperation
 Respect
 Loyalty
 Commitment
 Union
Thus, business synergy is the sum of the efforts of each team member that are directed towards the
same objective, such as the execution of a project, for example.
A business environment that has synergy is characterized mainly by the fact that the members of a
team manage to perform certain activity in tune and in a well-executed manner. In this sense, people
who are in the same team must know how to take advantage of the technical, emotional and
behavioural skills of each person in order to channel the best efforts in the execution of a project.
Furthermore, this environment of synergy allows for constant collaboration among everyone, so that
there is an opportunity to work exchanging experiences and sharing knowledge.

Furthermore, business environments that are synergistic have this as a competitive advantage in the
market, because they have people who are more engaged with the organizational culture and the
company values, really working to enforce the organization's mission, as well as to realize its vision in
the day-to-day work.
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A synergic and more productive team can turn their energies to achieve common goals and are
naturally more successful. This set of advantages provides the company with a competitive
differential, to position itself in the market which is a non-negotiable asset.
A company that has a synergic work environment is, at the same time, more harmonious, more
collaborative and more productive. Promoting these lively feelings in team members is a very
important role to be played by your leaders.
If, therefore, you want your company to be ahead of its competitors, your team to be synergetic and
productive, your members to be more committed to your organizational culture and your results to be
better and better, perhaps it is a good time to rethink teamwork policies and start promoting even
more corporate synergy.
The Fine2work project is based on synergetic collaboration and by creating the educational pack, the
consortium also wanted to share their knowledge and experience with those in need, promoting
financial, digital and entrepreneurial skills.

16
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Section C. Campaign and Petition
1.

Introduction

The FINE2WORK Campaign aims to:






Promote the FINE2WORK Programme
Create the FINE2WORK Hubs
Help awareness to adult learners (mainly women) about entrepreneurial, digital and financial
skills
To support adults to set up their own ‘home-based business model’ or ‘work remotely as
employees’
To build the FINE2WORK Community with relevant organisations, individuals, stakeholders,
adult educators, educational centres etc.

The FINE2WORK Campaign includes:




Visual materials to be used for the promotion of the FINE2WORK Programme
Social media posts to be shared on the social media page of your organization
Memorandum of Commitment between organisations, stakeholders etc. for promoting the
FINE2WORK Project

2.

Target Groups

Direct Target Group:
Adult Learners (Especially Women)
Indirect Target Group:
Adult Educator

17
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3.

Things you will need:

3.1

Visual Materials

Here are few visual materials – templates prepared to start building your FINE2WORK Community:






Flyer 1 (Annex 1): one template as a flyer with general information about the project
Flyer 2 (Annex 2): one template as a flyer and invitation for adult learners to join the FINE2WORK
Training Programme
Social Media Designs (Annex 3): two invitation templates about the project to be used for
Facebook (based on Facebook and Instagram posts dimensions), and one general information
about the project to be used for Facebook event banner
Memorandum of Commitment (Annex 4)

3.2

Social Media

Below you can find some proposed social media posts to be shared on the social media page of your
organisation for the promotion of the FINE2WORK Project & Programme.

 General posts for the promotion of the FINE2WORK Project
1) First Post
💡 Women make up 52 % of the total European population but only 34.4 % of the European Union (EU)
self-employed and 30 % of start-up entrepreneurs.
👉 The FINE2WORK Project project aims to:
✅ Empower adults - mainly women to be integrated into the economy either as employees or
entrepreneurs based on their needs and abilities.
✅ To provide high quality learning opportunities for adults so that they can enhance their digital and
financial competences while acquiring new key competences such as entrepreneurial skills in an
attempt to safeguard social inclusion, access and participation in the labour market and society.
👉 The main results of the project are:
✔️ Mapping of opportunities for home-based or remote jobs for adults
✔️ Educational Pack: Includes the 'Competence Framework' and the 'Learning Material' for the three
Modules which will be developed - 'Entrepreneurial, Financial and Digital Competences'
✔️ Open Badges Eco-System: An assessment and validation system for the adult learners
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✔️
e-Learning Platform: Host the 'Competences Framework' and the 'Learning Material'
https://academy.fine2work.eu/ 💻
✔️ Creation of the FINE2WORK ToolKit which helps to setting up the hubs
📢 Interested in our project? Check out our website for the latest updates: www.fine2work.eu and the
official Facebook page https://www.facebook.com/FINE2WORK_project-101662744706705
#FINE2WORKproject #ErasmusPlus #EntrepreneurialSkills #FinancialSkills #DigitalSkills

2) Second Post
💡 ARE YOU WANT AN ADULT LEARNER AND YOU WANT TO BE AN ENTREPRENEUR REMOTELY? JOIN
THE FINE2WORK COMMUNITY!
📢 The FINE2WORK Project project aims to:
✅ Empower adults - mainly women to be integrated into the economy either as employees or
entrepreneurs based on their needs and abilities.
✅ To provide high quality learning opportunities for adults so that they can enhance their digital and
financial competences while acquiring new key competences such as entrepreneurial skills in an
attempt to safeguard social inclusion, access and participation in the labour market and society.
📢 For more information visit our website www.fine2work.eu and the official Facebook page
https://www.facebook.com/FINE2WORK_project-101662744706705
#FINE2WORKproject #ErasmusPlus #EntrepreneurialSkills #FinancialSkills #DigitalSkills

 Posts for the promotion of the FINE2WORK Training Programme
1) First Post
💡 DO YOU WANT TO LEARN ENTREPRENEURIAL, FINANCIAL, AND DIGITAL LITERACY? JOIN THE
FINE2WORK TRAINING PROGRAMME!
📢 Learn more about the FINE2WORK Training Programme on our website www.fine2work.eu
#FINE2WORKproject #ErasmusPlus #EntrepreneurialSkills #FinancialSkills #DigitalSkills

2) Second Post
❓ WHY WOMEN ENTREPRENEURSHIP IS IMPORTANT?
❗ FIND IT OUT IN THE FINE2WORK TRAINING PROGRAMME!
📢 Learn more about the FINE2WORK Training Programme on our website www.fine2work.eu
#FINE2WORKproject #ErasmusPlus #EntrepreneurialSkills #FinancialSkills #DigitalSkills
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Tips for Social Media








4.

Hashtags to use in your posts: #FINE2WORKproject #ErasmusPlus #EntrepreneurialSkills
#FinancialSkills #DigitalSkills
Use Royalty-free pictures in your posts or communications materials (pixabay.com,
unsplash.com, pexels.com)
Catchy Phrases such as “FREE TRAINING PROGRAMME’
Use emojis (https://www.piliapp.com/facebook-symbols/ )
Include media (pictures, videos, gifs): it is more eye-catching than plain text and it invites
more engagements
Keep it short: if you wouldn’t read it when scrolling through your Facebook because it’s too
long, nor will our target group
Include links to FINE2WORK website (https://fine2work.eu/ ) and e-learning platform
(https://academy.fine2work.eu/ )

Useful tools to Start Building your Campaign

Here is a list of useful online tools you might find useful in your campaign:








Mailchimp: creating and sending newsletters; creating landing pages for events; managing
contact databases
Canva: simple, free, user-friendly graphic design software
Unsplash, Pixabay, Pexels: royalty-free images
Coolors: colour schemes generator (https://coolors.co/ )
Flaticon: free vector icons
Freepik: free vectors, stock photos, PSD and icons
Poiliapp : emojis for your social media posts

/!\ Always refer to the project visual identity before creating new material!
For the FINE2WORK colour palette:

#ea6d63

#283256

#f8ccc9

R: 234

R: 40

R: 248

G: 109

G: 50

G: 204

B: 99

B: 86

B: 201
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5.

Annexes

5.1

Annex 1 – Flyer 1

*In this link you can have editor rights to revise/modify the flyer.
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5.2

Annex 2 – Flyer 2

*In this link you can have editor rights to revise/modify the flyer.
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5.3

Annex 3 – Social Media Designs

1) Invitation Template – Facebook Post

*In this link you can have editor rights to revise/modify the design.
2) Invitation Template – Instagram Post

*In this link you can have editor rights to revise/modify the design.
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3) Invitation Template – Facebook Event Banner

*In this link you can have editor rights to revise/modify the design.

5.4

Annex 4 – Memorandum of Commitment

MEMORANDUM OF COMMITMMENT IN SUPPORT

OF FINE2WORK STAKEHOLDERS
The expanding use of digital technologies such as smartphones, tablets, laptops and desktop computers
for work at home and elsewhere is rapidly transforming the traditional
model of work. It can improve work-life balance, reduce commuting
time, and boost productivity.
Research (EUROSTAT 2017) has shown that there is a stable increasing
of adults working from home. More specifically, the percentage of
employed persons aged 15 to 64 in the EU who usually work from
home stood at 5.0% in 2017. In the EU, more self-employed persons
usually worked from home (18.1%) than employees (2.8%). The
frequency of working from home increases with age which indicates
the necessity of adults and seniors to remain in the skill force. Only
1.6% of 15- 24-year-old in the EU usually worked from home in 2017,
rising to 4.7% of 25-49-year-old and 6.4% of 50-64-year-old.
Further to the above, research has shown that a slightly higher proportion of women in the EU usually
worked from home (5.3%) than men (4.7%). Work is a determining factor of gender equality and
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women’s economic independence, but also important for the entire economy. Women’s employment
patterns are tightly connected to motherhood. Similarly, another category of adults which favours
working from home is the group of adults with disabilities. Over 15 % of employed people with
disabilities worked from home in 2011, compared to 13 % of those with no disability irrespective of
which of the two definitions of disability is used.
Based on the above, the FINE2WORK Project aims to:




Empower adults - mainly women to be
integrated into the economy either as
employees or entrepreneurs based on
their needs and abilities.
To provide high quality learning
opportunities for adults so that they can
enhance their digital and financial
competences while acquiring new key
competences such as entrepreneurial
skills in an attempt to safeguard social
inclusion, access and participation in the labour market and society.

The main results of the FINE2WORK project are:











Desktop research in each partner country (Latvia, Cyprus, Bulgaria and Portugal) to identify the
current screne in each country and then a Comparative report offering an overview of the
women entrepreunership remotely and the adult learners’ knowledge on entrepreunership,
financial and digital skills.
A mapping collection of learning opportunities for home-based or remote jobs for adults
The Competences Framework which includes the benchmarks and indicators for the three
modules (Entrepreneurial, Financial and Digital Skills) will be offered in the Training Programme
Educational Pack/Learning Modules which includes the learning material for the three modules
and the lesson plans and handouts for the adult trainers to be used in the Training Programme
Assessment and Validation System using the innovative idea of Open Badges Eco-System which
the adult learners will test their knowledge and skills received from the Training Programme.
The development of the e-Learning Platform which host the 'Competences Framework' and the
'Learning Material' https://academy.fine2work.eu/
The creation of the FINE2WORK ToolKit which helps to setting up the hubs and includes all the
necessary information for external stakeholders, organisations, adult trainings how to
implement the FINE2WORK Training Programme
The development of the FINE2WORK Hubs which offers the Training Programme of adult
learners (mainly women)

With this Memorandum of commitment, all organisations and their members, at all levels agree to put
the principles of FINE2WORK project into practice through its policies, activities and good practices. It
is a formal and public commitment and acknowledgment that an organization is committed the
FINE2WORK ToolKit and setting up the FINE2WORK Hubs.
Starting your support and commitment to FINE2WORK project is fairly easy, however it requires the
following steps:
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1. Endorsement and support letter support: We ask organisations and individuals to share a letter
of support with their signature. The letter should include the following statement:
“As an endorser and supporter of the Principles of FINE2WORK project: I / we are committed to
actively embody the concepts of FINE2WORK, represented in our work culture and in the policies,
processes and practices guiding our daily activities.”
We encourage organisations and/or individuals to briefly introduce themselves and to shorty describe
the reasons why they believe in this project and how it is going to be fitting into their work.
2. Logo: Organisations should share their logo for inclusion on the FINE2WORK website, Social
Media pages and other promotional materials.
3. Ambassador(s): Organisations should identify at least one person who will serve as the
Ambassador(s) of FINE2WORK. Ambassadors will serve as the liaison between the project and
the endorsing organisation. They will encourage the expansion of participation in the training
programme among target groups through the existing communication channels in order to raise
awareness and they will support the integration of the FINE2WORK project in the processes and
practices of the endorsing organisation.
4. FINE2WORK Campaigns and Communities: Ambassadors will actively support the campaigns,
initiatives and/or activities conducted related to the project. The consortium will assist the
campaigns by sharing guidance materials, TOOL KIT, promotional materials, e-learning platform,
will make connections to other stakeholders and organisations and provide details on upcoming
events.

If you would like to endorse and support the FINE2WORK project, contact us through our website
https://fine2work.eu/ , our Facebook page @fine2workproject or visit our e-learning platform
https://academy.fine2work.eu/ .

We appreciate your support!
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Section D. Good practices
"Good Practices consist of a technique(s) identified and tested as efficient and effective in its (their)
implementation context, for carrying out a given task, activity or procedure or, even more broadly, for
carrying out a set of these, with a view to achieving a common objective.
"Good Practices are those that, with a view to achieving Best Practices, establish the minimum
requirements for certification."
"Best Practices are ideal ways to execute a process or operation. They are the means by which leading
organizations and companies achieve high performance and also serve as targets for organizations
that aim to achieve levels of excellence."
There is no single "best practice" process and there is no set of practices that works for all places all
the time.
It should be considered that companies or organisations have their own objectives, opportunities and
limitations, which should be adjusted using best practices.
Furthermore, "Best Practices" depend on the stage of development each organisation is at and these
practices change as the organisation progresses in the pursuit of quality and excellence.
That being said, it is important to follow the good practices in the field and finding best practices is
simply taking the time to research what you are planning to do and finding the best way to go about
getting it done. Establishing your own best practices for your own area of expertise or business is an
important part of making everything work smoothly and efficiently. Best practices can keep evolving as
new and better solutions are found or evolve from better awareness, new technology, or simply
different ways of looking at things.
Many times, what may be accepted as best practices has not actually been checked out to find if it really
is the very best way to do things or just a good way that has been successfully used for some time. This
does not in any way mean that best practices should not be used until something better is found. The
current best practices have been shown to be the most efficient way to work. In some fields, best
practices may be rigidly defined while in others it may be more open in its application.
Given the importance of keeping in mind and following existing good practices, the Fine2work project
has created and made available a list of good practices in the area with institutions, programmes and
opportunities that have managed to achieve the objectives and present good results.
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6. Conclusion & Next Steps
Overall, this document consists the FINE2WORK guide – FINE2WORK Toolkit: An A-Z pack for
implementation. It provided the reader with an overview of the FINE2WORK project, and guidelines for
the implementation of the programme.
The implementation of the programme can take various forms - intensive training course, after-school
clubs, self-study, depending on the context of each partner country. The next steps involve the upscaling
of the project to an EU level, in order to ensure the sustainability and the exploitation of the project
results on a broader level.
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ANNEXES
A) Annex A: Project results and deliverables
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A1)
1.

Annex A1: Comparative report

General Overview

The FINE2WORK project is an Erasmus+ Project which aims to provide adults with a three-stage
upskilling pathway programme to acquire, develop, assess and validate a set of essential
competences (financial, digital and entrepreneurial) to be able to meet the needs of working
remotely. The project emphasises women’s participation in the labour market in order to
overcome employability challenges. The project is in line with EU horizontal priorities of social
inclusion, supporting individuals in acquitting and developing basic skills and key competences
as well as open education and innovative practices in a digital era. Women often face restricted
access to the digitalised labour market and by receiving adequate training can regain their selfconfidence and self-respect, be active citizens and financially independent adults.
For the purpose of the project, each partner prepared a national report, which identifies
entrepreneurial, financial and digital needs of adult learners presenting simultaneously the
current scene of access of women at the labour market in each individual country - Latvia,
Portugal, Cyprus and Bulgaria. The report also includes the existing training opportunities
supported by public bodies for adult learners in entrepreneurship, financial and digital fields in
order to provide a comprehensive analysis on the needs and gaps of adult learners towards
entrepreneurial activities. The last part of the national report illustrates the involvement of the
country’s public and private entities in other European projects in regards to social inclusion
and development of entrepreneurship.
The national report aims to offer in-depth research on the current state of each individual
country’s entrepreneurial market capabilities in regards to gender equality and identify the
gaps and needs of adult learners in relation to entrepreneurial, financial and digital
competences. Finally, the conclusions will summarize the main findings and the measures that
need to be undertaken to facilitate digital entrepreneurship initiatives focusing on women.

You can read the whole report on our website.
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A2)

Annex A2: FINE2WORK Framework

MODULE 1: ENTREPRENEURIAL COMPETENCIES
General description of the module
This module will provide basic understanding and some of the first steps in the process of setting up
and starting a business. It will define and explain some of the cornerstone concepts in entrepreneurship,
such as refining a business idea, finding and exploiting opportunities, acquiring and utilizing resources.
It will also be useful as an overview of underlying characteristics that are important for one to perform
their role as an entrepreneur in a successful way.

Full description and the actual framework are available on our website.
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MODULE 2: FINANCIAL LITERACY
General description of the module
“Financial Literacy” module provides information about crowdfunding with the basic elements of
crowdfunding principles, pricing and costs structure – how to determine the value of products and
services and understand whether potential business calculation is viable, external funding opportunities
for starting own small business or self-employment activities. Adults will learn how to:
1.
2.
3.
4.

Determine the value of products and services
Calculate costs structure of own small business/ self-employment start
Search for external funding opportunities
Understand crowdfunding concept and principles

Full description and the actual framework are available on our website.
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MODULE 3: DIGITAL COMPETENCES
General description of the module
‘Digital Competences’ module provides information about the main features and apps of ‘Google’ such
as Google Search, Google e-mail (Gmail), Google Drive, Google Calendar and Google Contacts. Adults
will learn how to:
1.
2.
3.
4.
5.

Search information online
Create an e-mail account and how to use it
Store information online
Create calendars and events
Create contacts or group of contacts

Full description and the actual framework are available on our website.
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A3)

Annex A3: Learning Materials

For convenience purposes, the Learning Materials of the FINE2WORK project can be downloaded from
our website in English, Latvian, Portuguese, Bulgarian and Greek, at the link below:
https://fine2work.eu/io2/
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A4) Annex A4: The Ecosystem of the Open Badges
Open Badges are a digital representation of skills, learning outcomes, achievements or
experience such as:






Hard skills: knowledge, competences, etc.
Soft skills: critical thinking, communication, etc.
Participation and community involvement
Official certification
Authorization

An Open Badge is an innovative system used in the USA and many EU countries for the
validation and recognition of learning, using the OB technology offered as an open educational
resource. It is a technology which promotes open access and participation of all stakeholders
involved in badges process, while allowing the creation of synergies between the learnersearners, the issuers (i.e. schools, stakeholders, enterprises, NGOs including trainers/ volunteers
as facilitators) and the badge consumers (i.e. formal education, public authorities, official
bodies, (potential) employers). This will lead to the endorsement process leading to a
transparent, transferable, valid and credible validation of a body of skills and knowledge related
to a set of competences.

You can read more about the Open badges and their implementation in the FINE2WORK project
here.

FINE2WORK Toolkit

B) Annex B: Templates for the Implementation of
FINE2WORK
Annex B1: Invitation Letter
You can access the template for the invitation letter here.

Appendix B2: Registration Form
You can access the template for the registration form here.

Annex B3: Participation list
You can access the template for the participation list here.

Annex B4: Participation questionnaires
The questionnaires are available on 4 languages:
PT link
https://docs.google.com/forms/d/1ZlwWDDwnbAtRbHKJJqU_4n3XbnJC05sT-FF2vjDtd7E/viewform
BG link
https://docs.google.com/forms/d/1WCcjUMaPkUBDypsEZLUlNA0CXhc_hpQ-T-ZruS52P-A/viewform
CY link
https://docs.google.com/forms/d/1629deUhSWvsBlzuaZmsR0AjZs3FQjl-xE4BTSCFOmRc/viewform
LV link:
https://docs.google.com/forms/d/1txWTpR1NFZ_E0449AIVDjyu-3vmAN3qUNt8r5MgBXi4/viewform
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Annex B5: Certificate example
You can access the template for the certificate here.

Annex B6: Training agenda
You can access the template for the training agenda here.

Annex B7: Daily lesson plan structure
You can access the template for the lesson plan structure here.

Annex B7: Final evaluation
Activity:
IO4: FINE2WORK POLICY BACK PACK SETTING UP THE HUBS AS
PART OF A POLICY
RECOMMENDATION UPSCALING STRATEGY FROM THE LOCAL TO THE NATIONAL LEVEL
A2: Implementation and evaluation of FINE2WORK FROM HOME

PT link
https://docs.google.com/forms/d/1ZlwWDDwnbAtRbHKJJqU_4n3XbnJC05sTFF2vjDtd7E/edit?usp=sharing
BG link
https://docs.google.com/forms/d/1WCcjUMaPkUBDypsEZLUlNA0CXhc_hpQ-TZruS52P-A/edit?usp=sharing
CY link
https://docs.google.com/forms/d/1629deUhSWvsBlzuaZmsR0AjZs3FQjlxE4BTSCFOmRc/edit?usp=sharing
LV link:
https://docs.google.com/forms/d/1txWTpR1NFZ_E0449AIVDjyu3vmAN3qUNt8r5MgBXi4/edit?usp=sharing

